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WSBK&M3&XM, FOR: Director of Personnel 


Qltiee of Logistic* * Beeameodationa on leanest 
*Sl 0 y»es of Administration Building 
Printing riant ftor Program of Automatic Sage 
Progression 


1961 the Office of Logistics* 

rjccsaoeadation* on the petition of the CEP employees of the Legist . ea 

waae^aSilSi. * program of automatic 
l^aS^ lofiwt +SL ® aploy * d * Petition was forwarded to you oa 
xo MihiAzy 196I without recommendation by the Office of Logistics . 

th* 150 and submitting recamendations on 

STSf* ** *• advisable to obtain the 

^Lnim of the Public Printer, She PubUc Printer's opinion on 

£L!f "“K r f tCB f0r ® ^ consider^ highly 

SSISTJ! 1 SL A 46 ea S 5 S W ltB ® -S^oyee® "K 5 * rates 

by the Government Minting Office for these employees. 

Se Publle%Ji ftf S r XeC€thy “esotietions between 

to representatives of the trades involved. 

eB8entlal that this close tie with the 
Oorwn^tm^ing Office be maintained or the Agency would have 

tlXL ** ¥ages fDr itB employees. 

^ di *f UB3ed ** te fubiic Printer Jamas 
W< di8CUflSed f«rth«r with his Admin- 
istrative Assistant and Director of Personnel on 20 June. 

.. . * ®*® Public Printer and his assistants, whine ea®hasizin« 

rata« fc f S J J» Ve ***** to 0l>j8Ct to the Agency establishing pey 
2SJ? ^ their own, advised a^iS? 

lDn8eylty » to ^ 89e «®loyee«» fbr the 

a. She a nnual pay increases which the OP employees 

Jesuit of negotiations with the PubUc Printer 
iwve kept their pjy abreast of , and in seme cases, ahead 
or other group# of employees . 


UL 1 JJi . 
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WB&RKi Office of logistics* Recoraaendationa cm Refpestcf OP 
R^l^eea of Administration Bu ild ing Printing Plant 
fee Progress of Automatic Wage Progression 


fc. Any deviation tran. the pay set for OP employee® by 
the Public Printer would, of course, put the Agency in the 
position of paying different rates than the Government 
PMsting Office. This would be contrary to the Agency 1 ® 
dwire to continue paying the same wages as the Goveroaent 
Printing Office and could create difficulty for the Public 
Printer la future negotiations . 


e. She unions vigorously opposed incentive pay for 
increased production in the Government Printing Office some 
years ago and were successful in having all systems of 
inaentive pay eliminated from that Office. It is, therefore, 
possible that any system which the Agency would adopt would, 
be objected to by the unions if it were based upon incentive 
Pay tied to production, quality of work, or work performance - 

d» She Public Printer has recently rejected requests 
of the various trades in the Government Printing Office for 
a system of longevity pay increases. The objection was 
based upon the known fact that longevity in itself does not 
Justify increased compensation. The Public Printer has taken 
a position that many new, young employees are Just a® 
efficient and as productive as employees who have served 
for long periods of time. Therefore, he has refused to 
pay increased wages for longevity alone because it is unfair 
to the younger employee® not eligible for it. 


e. Security restrictions and working under conditions 
repaired for the production of classified work are no basis 
far increased ocapensntion. The Goveraaent Printing Office 
has large ambers of employees fhlly cleared tor highly 
classified mark and there are large amounts of this work 
produced in the Office. They make the point that they pay 
their GP employees no more for working under theme conditions 
and see no reason why the Agency Should find it necessary to 
do so. 

The Office of logistics is anxious that all of its em ploy ees 
receive fair treatment with respect to pay and working conditions 
«*d a continuing effort is made to assure that this is accomplished 
to the extent possible . The Office of logistics is particularly 
aware of the important contributions made to the Agency’s mission 
by its GP employee® and would welcome the adoption of a system of 
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automatic wags progression for those employees. Office of 
lo^atiea believes, however, that it is essential that the 
•misting arrangements with the Government Printing Office with 
respeet to es tab l ish m ent of SP wags rates be that 

the Agency *hmOd continue paying its GP employees the same 
magss as the Government Printing Office. Because of it is 
recomnsaded that there be no system of incentive wage progression 
provided for the Agency's 3? employees. 


JAMBS A. GASRXSQ9 
Birector of Logistics 

Btstributipa; 
feig 4i : - Addressee 
1 * Oi^AS 
1 ■ OL/PKD 
1 - CfL/AS/PKTB 
1 - OL/Piles 
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